
     
    

      

    

 

   
        

  
  

         
         

        
          
        

            
          

         
               

        
          

          
           

             
              

                  
        

          
            

             
           
                 

           
            

        
         

          
          

21st Century Teaching and Learning 
Innovations in Mid-level Leadership 
Part 2: Leveraging Digital Tools to Support Collaborative Professional 
Inquiry 
Halton Catholic DSB 

[MUSIC] 

TEXT ON SCREEN: #InnovatiON21c 
TEXT ON SCREEN: Leveraging Digital Tools to Support Collaborative 
Professional Inquiry 
Halton Catholic DSB 

>> Sharing information to improve student success is a common practice for the 
members of the Halton District Catholic School Board. They use virtual learning 
environments such as the Desire to Learn, or D2L platform where educators can 
share information and collect data usage. Measuring innovation has become a 
visible and transparent process in the school board's culture. 

>> The whole program was set up through Desire to Learn. It facilitated all the 
questions or concerns that we might have. We were able to communicate with 
other staff members as well with the board leaders who are running the program 
to kind of give us insight into what we needed to do and what was required of us 
throughout the project. So the other teams would reference them. Other teams 
also referenced other teams so we were able to collaborate together. 

>> I would actually run a Power Point presentation myself talking about data, 
reliability, validity, what constitutes good evidence, how it fits into the model, and 
then I would sit down with each group individually and we would have a 
conversation and we would talk about where are you at, what do you need, and 
how can I help you get there? And I would say 99% of the time we are able to 
resolve that issue right then and there. 

>> And so a big part of our conclusions for the projects for all of the teachers 
participating is to then share it across our system and so we do that in a number 
of ways. They do the sharing among the large group of people that participated. 
We have a day or two when they get together and they share all of their learning 
and then we post those all on our staff net so that they can go in and see each 
other's projects and the design of the research that they were doing. But as well 
every fall we now take a morning out of our administrator's meeting and we bring 
that project back to the administrators where administrators can walk around and 
see what everybody had done over the past year because they know what their 
needs are back in their school and they can then either connect those staff that 
worked on that project or connect back with their own staff and say hey, let's try 



             
        

          
            

           
        

         
               

             
            

              
              
                

         

        
     

           
             

         
          

            
             

       
          

 

         
          

something like this. We need to get this going in our school. So that's how we're 
trying to achieve that spread to it across our system. 

>> Learning like this takes time for the teachers and time for the students so we 
have to pride them with the opportunities to have that conversation. But it's not a 
conversation that just happens about what I think is good practice. We need to 
expose our teachers and help them think about the research, to help them think 
about what it is they're seeing that says this is good for kids and this is good for 
my practice. If we could tell people just to do it we would've told them and they'd 
be doing it already. So they need time to think and to challenge and they also 
need the freedom to make mistakes so that if I come into a classroom and things 
are going a little sideways that again my first instinct isn't to say you need to stop 
doing that. My first instinct is to say all right, so what did we learn about that? 
What are we going to do differently next time so that we don't lose the learning in 
that fear of getting it wrong or not doing it properly? 

>> This shared collaboration and communication among the various board 
members enables change in the classroom. 

>> We as teachers were very used to being in control of our lessons and one of 
the biggest things that I've had to adjust in that kind of model with my other 
colleagues when I’m promoting this type of teaching is embracing the chaos. But 
we know that the students are going to need those skills regardless of their 
destination or their pathway. They're going to need it to be happy, and healthy, 
and functioning human beings in the world that we're all moving into. So getting 
them to be conscious of their thinking and conscious of those strategies is really 
a gift that we can give them as they move into the future. 

[MUSIC] 

TEXT ON SCREEN: “Helping students be conscious of their thinking and of their 
process, is a gift we can give them.” – Regan Dore-Anderson, Vice-Principal 


